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APPLICATION FORM

UNESCO Creative Cities Network
2017 Call for Applications

This Application Form, duly completed, signed and dated, must be sent as an attachment by email
to ccnapplications @ unesco.org, with the “subject”: Application of [name of the candidate city].

The following documents must be also attached:
(i) A complete list of all the documents requested in the application file;

(i) A formal letter from the Applicant City’'s Mayor presenting the candidature and the
support of the Municipality;

(ili) A formal letter of endorsement of the candidature from the National Commission for
UNESCO of the country in which the city is located;

(iv) Two formal letters of support from active national professional associations in the
creative field concerned’;

(v) Three photos of your city closely related to the creative field concerned (JPEG, max.
3MB each);

(viy The “Cession of rights and register of photos” form dully filled.

No other document or attachment will be accepted and considered in the evaluation. A maximum of
four URL links to related websites may be included in the application form, providing additional
information about the city and/or the creative field concerned.

Application Forms, accompanied by the documents described above, must be submitted by email to
the UNESCO Secretariat no later than 16 June at midnight (Central European Time) using the
following address: ccnapplications @unesco.org. Applications that are not received in the required
format, as well as those that are incomplete and/or received beyond the above-mentioned deadline
will not be considered.

UNESCO will not circulate the applications submitted by cities.

NB: In order to strengthen the geographical balance of the Network, please note that a specific
cooperation framework is proposed under the 2017 UCCN Call for candidate cities of the Africa
region, under-represented within the Network. To know more, please refer to annexes 1 and 2 of the
2017 Designation Procedure.

! For example, if applying to the creative field of Literature, a letter of endorsement from the national writers’
association would fulfil this requirement.



1. NAME OF CITY:

City of Greater Geelong
2. COUNTRY:

Australia
3. CONTACTS:

3.1  Mayor of the City

Title (Mr/Ms/Mrs): Dr

Family name: Alexander

First name: Kathy

Address: 57 Little Malop Street GEELONG VIC 3220
Telephone number: 61 3 5272 5272

Email address:administrators @ geelongeity.vic.gov.au

3.2 Representative of the Mayor

The representative of the Mayor will represent the Municipality at major activities and events in the
framework of the UNESCO Creative Cities Network. He or she will facilitate the communication
between the Municipality and the UCCN Secretariat and provide political support to the designated
main executive contact of the city (see point 3.3).

Title (Mr/Ms/Mrs): Mr.

Family name: Luxford

First name: Brett

Institution/function: City of Greater Geelong - Director, Investment & Attraction
Statusftype of institution: Local Governmnent

Address: 100 Brougham Street, GEELONG, VIC 3220

Telephone number: 61 3 5272 4693

Email address: bluxford @ geelongcity.vic.gov.au

Other important information:

3.3 Main executive contact

The main executive contact will be the focal point for all communications concerning the UNESCO
Creative Cities Network. He or she should belong to the unit or structure executing and managing
the designation (see point 10.4).

Title (Mr/Ms/Mrs): Mr

Family name: Hickey

First name: Terry

Institution/function: City of Greater Geelong - Senior Economic Development Officer
Status/type of institution: Local Government

Address: 100 Brougham Street, GEELONG, Vic 3220

Telephone number: 61 3 5272 5139

Email address: thickey @enterprisegeelong.com.au

Other important information: Mobile number +61 434 306 307



3.4 Alternative contact

Title (Mr/Ms/Mrs): Ms

Family name: Paton

First name: Kaz

Institution/function: City of Greater Geelong - Manager, Arts and Cultre
Status/type of institution: Local Governent

Address: 26 Moorabool Street, GEELONG, VIC 3220

Telephone number: 61 3 5272 4707

Email address: kpaton@geelongcity.vic.gov.au

Other important information:

4. CREATIVE FIELD:

Choose between: Crafis and Folk Art, Media Arts, Design, Film, Gastronomy, Literature, Music [Click
on the drop-down menuj.

Design
5. GENERAL PRESENTATION OF THE CITY:

Presentation of the main geographical, demographic, cultural and economic characteristics of the
city; mode of governance, principal cultural facilities and infrastructures, international connections,
etc. (1500 characters maximum).

Geelong is Victoria’s 2nd city, 75km south-west of Melbourne. It is 1,245sq kms, with a population
of 239,000. The region has a gross product of $AUD 11.415 billion. It was recognised as a City in
1910, the City of Greater Geelong then formed in 1993, by amalgamation of smaller councils. Major
economic drivers are manufacturing, health and education.

Djillong — (Geelong) ‘sea bird over land or cliffs’ is from the Wadawarrung people.

Geelong’s early prosperity was built on production and shipment of wool. Sheep were farmed in the
region from 1835, & first mills established 1868. Geelong was known as the wool capital of the world.
Geelong’s industry grew with the establishment of more mills, fertiliser and automotive plants and
energy refineries.

The 1970s saw the birth of world surf culture, with the creation of design brands like Rip Curl,
Quiksilver and Billabong. The City economy is now focused on advanced manufacturing, cultural
tourism, tech and creative industries. It is home to a vibrant university culture with the growth of
campuses & research centres, adding life to the renewed city waterfront precinct and cultural
facilities.

Geelong is home to world-class assets: Geelong Library and Heritage Centre, Costa Concert Hall,
Geelong Performing Arts Centre, National Wool Museum, complemented by many private galleries,
& a robust cohort of creative industries. Geelong is a world city, with sister cities in Timor, China &
Japan, involving cultural exchanges.



6. MAIN DEVELOPMENT OPPORTUNITIES AND CHALLENGES FACING THE CITY, USING
CREATIVITY AS A DRIVER FOR ACTION:

Every city is unique and pursues its own objectives according to its particular context and priorities.
In this section, candidate cities are invited to explain how they consider that culture and crealivity —
particufarly in the creative field concerned — can act as a driver for identifying opportunities and
challenges, and then proposing interventions that seek to maximize the potential of the creative field
concerned for sustainable urban develfopment; and mitigate and resolve the challenges they face.
(1200 characters maximum).

Design is an agent of change, shaping Geelong from an industrial economy into a burgeoning clever
and creative city, driven by makers, innovators, digerati and educational institutions, underpinned by
a desire to engage with UCCN members in the Asia Pac region and beyond.

Research facilities help manufacturing industries evolve via technologies such as advanced materials
design, 3D printing and virtual reality. Industrial buildings are being repurposed into design hubs,
creating the high-tech creative jobs of the future.

Geelong’s cultural infrastructure provides a base to build the region’s intellectual capital and
educational performance, providing the stage for creative events of national and international scale.
In turn, this instills a love of lifelong learning which delivers the capability to create the workforce
of the future.

As Geelong grows, urban design is used to resolve the tension between liveability and an expanding
population, providing balanced guidance to planners and developers alike. Design thinking is evident
in the city’s approach to open data, with over 150 data sets available for public innovation, leading
to several apps that improve the lives of citizens.

7. EXPECTED IMPACT OF DESIGNATION AND MEMBERSHIP IN THE NETWORK ON THE
SUSTAINABLE DEVELOPMENT OF THE CITY:

Presentation of the main motives behind the decision to submit an application to the UNESCQO
Creative Cities Network and the expected long-term impact of the designation for the sustainable
development of the city, particularly over the next four years following the eventual designation (1200
characters maximum).

Geelong is at a rare inflection point, being reimagined at Geelong's Future Forum as a ‘clever and
creative’ southern hemisphere city.

Civic, cultural and academic groups recognise international design collaboration is a catalyst for the
City’s economic growth. Geelong shares historical parallels with other UNESCO Cities of Design.
Similar to Detroit, Geelong has an industrial design heritage, evolving to advanced manufacturing.
Like Dundee and Liverpool, the City’s academic institutions and creative spaces are driving renewed
cultural vibrancy.

Geelong’s cultural institutions are actively engaged internationally. Deakin University has research
networks overseas, and its creative community exports talent to the world. The City’s architecture
has received international recognition.

Designating Geelong as a UNESCO City of Design will underscore achievements to date, and imbues
advancement efforts with added momentum and higher profile. Geelong’s membership would create
rich opportunities for creative exchange internationally, reinforcing the City’s cultural capital and
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operating network. Geelong will lead collaborations aligned to the UCCN mission with Australia’s
design industry.

8. PREPARATION PROCESS FOR THE APPLICATION:

The design and preparation of the application submitted by the city must involve stakeholders in the
creative field concerned, drawn from the private and public sectors, academia and civil sociely, as
well as creators, professionals and practitioners. Describe how each of these groups have been
consulted and/or engaged in the process of preparing the application; and how each group wilf
benefit from the designation and membership to the Network. (1000 characters maximum).

This application was compiled by; Tim Ellis, Kaz Paton, Terry Hickey City of Greater Geelong, Dr
Robert Treseder, Aust Centre for Innovation and Design, Dr Russell Kennedy, Deakin University.
With assistance from:

. Design Institute of Australia

. Australian Design Alliance

. Australian Graphic Design Association

. International Indigenous Design Network

. Creative Victoria

. Indigenous Architecture & Design Victoria

. Australian Indigenous Design Alliance (Visible Steps)
. Deakin University

. Institute for Koorie Education

. Gordon - Tertiary & Further Ed

. National Wool Museum

. Aust National Surfing Museum

. Ford Motor Company Australia

. Cotton On Group

. G21 Geelong Regional Alliance

. All Geelong based cultural & commerce groups

Designation would create benefits across the ‘triple helix’ of academia, government and industry.
These key benefits are stronger international ties, stronger branding for the City and positioning
Geelong as a southern hemisphere design destination.



9. COMPARATIVE ASSETS OF THE CANDIDATE CITY MADE AVAILABLE TO THE
NETWORK:

in the following fields, candidate cities are invited to present their main cultural assets — particularly
in the creative field concerned by the application — that may be highlighted locally and internationally
to further the Network’s objectives: making creativity, especially in the creative field concerned, an
essential driver of sustainable urban development. Applicants are strongly advised fo avoid
presenting lists and to provide brief and relevant information so that the city’s cultural and creative
assets can be assessed properly (1000 characters maximum for each field).

9.1 Role and foundations of the creative field concerned in the city’s history

Geelong’s design heritage begins with its Indigenous peoples. The area hosts both Budj Bim -
an aquaculture complex and UNESCO World Heritage candidate - and Wurdi Youang - -
a stone formation reflecting astronomical cycles. Today design-led companies enhance
Geelong’s reputation as a centre for Australian Indigenous innovation, evidenced through
INDIGO, the International Indigenous Design Network, endorsed by Ico-D, International
Council of Design.

Early 20C industrial designers such as James Harrison and Lance Hill were followed by vehicle
design with Ford Motor Co. in the 1920s. Renowned designers Stuart Devlin & Grant
Featherstone preceded the birth of surf culture in the 1970s with the growth of many
iconic surf brands. Major cultural assets developed throughout the 20th century, include
Geelong Art Gallery, Geelong Performing Arts Centre and National Wool Museum. The
digital directory Geelong Arts Atlas, the International Design Centre and Creative
Makerspace are in planning.

9.2 Current economic importance and dynamism of the cultural sector and, in particular, of
the creative field concerned: data, statistics and other indicators on its contribution to
economic development and employment in the city, number of culturai enterprises, etc.

A creative industries sector scan conducted in 2016 identified that creative industries in the
region contribute over $AUD 1.6 billion - 5.5% of overall economic output for the region.
Creative industries account for 8% of employment - 7800 of the region’s 98,000 jobs.
Creative industries sectors contribute $AUD 488 million - 7.5% overall to the region’s
wages and salaries, and represent SAUD 150 million or 1.7% of the region’s exports

There are 5200 businesses operating in the creative industries sector in the region, with
hundreds more in micro-business development stage. The City hosts 50 public sculptures
and artworks, over a dozen showcase spaces, and hundreds of creative events annually

At state level, design contributes strongly to the economy, with 5500 Victorian design
consultancies generating revenues of $AUDSBn, with $AUD 0.45Bn in international
exports. Nearly half of all State of Victoria businesses employ professional design. State
has committed $14M to design over 4yrs.

9.3 Different communities and groups engaged in, and/or that earn their livelihoods from, the
creative field concerned

Geelong has a vibrant design community. Hosting over 20 architecture & urban design firms,
and over 50 graphic, digital and design firms, as well as many product, industrial &
mechanical design specialists.

Design practitioners are represented by:



9.4

The International Indigenous Design Charter — a world-first guide to support designers
develop culturally-aware representations of Indigenous imagery — this was developed in
Geelong at Deakin University and is supported by the Australian Indigenous Design
Charter, also developed in Geelong.

Creaﬁve Geelong, Inc - fosters creative industries in the region

Geelong Creatives - showcases the wares produced by artists in a range of media
Diversitat Arts - engages diverse community members in the arts

Geelong Sculptors Inc - showcase three-dimensional design & sculpture

Surf Coast Arts and Barwon Heads Arts Council - promote creative & design related
events in their specific region

Student design societies of Deakin University

Fairs, conferences, conventions, congresses, and other national and/or international
events organized by the city over the past five years, aimed at professionals in the
creative field concerned (creators, producers, marketers, promoters, etc.)

The International Design Technology Conference (DesTech), run since 2015, brings together

practitioners, academics and researchers to explore the interaction of design, engineering
and technology. Pivot Summit Conference, also held annually since 2015, fosters new
and emerging technology and design ideas and creative thinking.

Internationally, Geelong has hosted:

Linux Conference Australia (2016) - the premier open technology conference
Australasian Computer Science Week (2016)

Australasian Conference on Interactive Enfertainment (2016)

Australasian Campuses Towards Sustainability conference (2015)

Technical Textiles and Nonwoven Conference (2015)

13th Asian Textile conference (2016)

The City hosts the Australian International Airshow, with concomitant industrial design trade

9.5

exhibits; this event attracts over 150,000 visitors. A purpose-built Convention and
Exhibition Centre to be sited in Geelong’s Waterfront precinet, is currently in planning.

Festivals, conventions and other large-scale events organized by the city in the past five
years in the creative field concerned and aimed at a local, national and/or international
audience

Mountain to Mouth is an 80km extreme arts walk, tracing an Indigenous ‘songline’ from
mountain to river mouth, with an international reputation



9.6

9.7

Geelong After Dark - a celebration of light and sound design - is an annual art show
engaging visitors from across the country

The Scarf Festival is held at the National Wool Museum - a celebration of art and design,
echoing Geelong’s textile design heritage. The NWM regularly hosts design exhibitions
like Future Wool and Craft Reclaimed

Pivot Connect - a community digital festival showcasing virtual reality and digital design.

The National Celtic Festival has run in the region for over a decade, celebrating the Celtic
heritage of Geelong through music, dance and design

Pako Festa is a multicultural festival held annually, which showcases the design and
gastronomic heritage of the tapestry of ethnicities in Geelong

The City has hosted a number of civic technology ‘hackathons’, leveraging open data to
design new tools for citizens

Mechanisms, courses and programmes to promote culture and creativity, as well as arts
education for youth in the creative field concerned, both within the formal and informal
education systems

At a primary school level, Geelong Library has an entire floor to encourage children's
creativity. Courthouse Youth Arts is a dedicated nexus for Geelong’s young people
interested in art and design. Geelong’s renowned Poppykettle Children’s Festival, part of
the United Nations Children’s week, is celebrated every October. Schools across the
region have access to Artists in Schools funding.

At a secondary level, several Geelong high schools have dedicated arts programmes, and
one is host to the P-TECH programme, which sees students graduate with a STEAM-
related diploma. The renowned a cappella singing group and band ‘Sweethearts of Swing’
operate from Matthew Flinders Girls Secondary College. Courthouse Youth Aits
provides a range of creative brokerage and referral services.

The Geelong Technical School, which will have a focus on infrastructure design, is
scheduled to open in mid-2018. The Upstart Challenge provides quality mentoring for
students interested in entrepreneurism.

Lifelong learning, tertiary education, vocational schools, music and drama schools,
residencies and other higher education establishments specialising in the creative field
concerned

Gordon Institute of Technical and Further Ed - provides diploma courses in visual,
graphic, fashion, textile and interior design.

Deakin University - awards higher degrees in architecture, communication design, digital
technology, 3D animation and game design, film, industrial, and built environment
design. All courses focus on Design Thinking methodology which is also offered in
dedicated units. The Deakin ‘“VR cave’ and ‘Motion Lab’ are first-of-their-kind motion
capture, virtual reality and simulation training environments, used for industry
collaboration.



9.8

9.9

Geelong Library - provides an annual programme aimed at providing challenging,
engaging and entertaining lifelong learning for audiences of all ages.

Vocational institutions - Oxygen College, Bloom College and The School of Lost Arts.
General Assembly - (the New-York based digital design school), are also active in
Geelong. Geelong’s University of the Third Age group, targeted at seniors, provides
many creativity courses.

Research centres, institutes and programmes in the creative field concerned

Australian Centre for Innovation and Design (ACID) - ACID is a collaboration combining
design, education, industry and culture for the benefit of citizens. ACID will lead
discovery of creative potential, focussing on industry-funded research projects and
increasing community appreciation of design.

INDIGO - the International Indigenous Design Network - connects Indigenous and non-
Indigenous designers worldwide to explore (raditional design and its contemporary
interpretations. INDIGO is run in collaboration with the International Council of Design
(Ico-D) based in Montreal (UCCN - Design).

Institute for Frontier Materials (JFEM) - advanced materials design and engineering

Centre for Rural and Regional Futures - advances the design of technologies that provide
solutions to productivity challenges in rural settings.

The Deakin Urban Ecologies group auspices research programmes exploring symbiotic
relationships among natural, virtual, human and built environments.

Recognised spaces and centres for the creation, production and dissemination of
activities, goods and services in the creative field concerned, at the professional level
{for example, centres for professionals, cultural enterprise incubators, chambers of
commerce with specific programmes for exporting cultural goods and services, etc.)

Centre for Advanced Design in Engineering Training (CADET) - a state of the art facility,
features advanced 3D printing, virtual reality and visualisation systems and interactive
labs.

Architecture studio - hosted at Deakin University, this facility is suitable for the creation
of models and prototypes.

Working studios - that offer workshops by practitioners and designers include:

Resin Art Studio

Boom Gallery

Queenscliff Workshop and Gallery

UBU Gallery at Fyansford Mills

Digital design co-working spaces - including Codeacious Creative Hub and StartupCloud.

Creative MakerSpace - The City has recently funded a Creative MakerSpace, which will
provide an environment at the intersection of art, design and technology.



. The Geelong Library and Heritage Centre - embodies creativity with its iconic
architectural design, described as “the Earth cleaved apart, ready to explore the gems
within”, it delivers maker and creator programmes.

9.10 Principal facilities and cultural spaces dedicated to practice, promotion and
dissemination in the creative field concerned and aimed at the general public and/or
specific audiences (youth, women, vulnerable groups, etc.)

Geelong hosts a number of private and public studios and galleries:

. Geelong Art Gallery

. Boom Gallery

. Shearers’ Arms Gallery

. Sally Walker Project Space

. Metropolis Gallery

. Art@Wintergarden

. National Wool Museum

. Australian National Surfing Museum

A robust public art programme is also in place, with iconic design pieces found around Geelong,
including the renowned Geelong Bollard sculptures, the Peace Memorial, imbued with
interactive design via the ‘Through Younger Eyes’ installation, honouring local war
veterans.

Several Makers’ Markets are held regularly, providing a recognised outlet for designers to
showcase their output and bring it to the general public.

There are also dedicated spaces for particular cohorts.

. Art Gusto - a creative space for artists and designers living with disability

. Diversitat Arts - local art and design activities within diverse communities

. Pako Festa - an expression of diversity, bringing together Geelong’s cultural heritages.

9.11 Present a maximum of three programmes or projects developed by the city in the past
five years to promote wider participation in cultural life, especially in the creative field
concerned, particularly those aimed at disadvantaged or vulnerable social groups

Mountain to Mouth is a bold, contemporary ‘songline’ - a way to navigate land through song,
story, dance and art, developed with the guidance of Indigenous elders to bring
understanding of ancient cultural traditions that retain significance to the First People. It
is an ‘extreme arts journey’, traversing 80km from the You Yangs, interacting with
Geelong After Dark at its halfway point. The start of M~M is now marked with ‘Remnant
Canoe’, a sculpture by renowned Papuan artist and designer Benjamin Gilbert. This event
impacts the national arts conversation, and is the only major ephemeral sculptural design
opportunity in Australia
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Geelong After Dark is a fully accessible night transforming laneways of the city through pop
up performances, art experiences and interactive installations, exploring the intersection
of light and sound, attracting thousands of visitors

Geelong’s Scarf Festival, held since 2008. The Festival celebrates textile design attracting
entries internationally.

9.12 Present a maximum of three programmes or projecis developed in the past five years in
the creative field concerned that have helped to create and/or strengthen relations of
cooperation between the city, the private sector, creators, civil society, academia and/or
other relevant stakeholders

. In 2016 the City collaborated with multiple stakeholders to develop ‘Audience
resolution’. This report provides market intelligence such as segmentation, motivation
and opportunities analysis for the shared design and creative market. It will drive and
unify creative sector business development efforts.

. The engagement framework for Geelong After Dark draws from a blueprint designed by
City of Leeds (Bradford - UCCN Film) researched in a Churchill Fellowship.This
provides a structure of sustainability through cooperation and relationships between the
civic sector, major corporations, private businesses and academia.

. Mountain to Mouth unites Elders from Indigenous and multicultural groups to work with
artists and designers to deliver an authentic arts event, the only one of its kind in the
world. The 80-year MOU between Indigenous, civic, academic, disability, environment
and corporate partners will strengthen relationships in a ground-breaking initiative.

9.13 Role and impact of the main professional and non-governmental civil society
organizations that are active in the city in the creative field concerned

Practitioner collectives, such as Geelong Creatives and Geelong Illustrators, provide physical
and digital platforms for members to showcase their design outputs. Their strong presence
on social media channels provides significant tangible recognition for Geelong. Creative
Geelong acts as the policy and research advisory for creative industries as a pathway to
economic success in a disrupted environment.

National design bodies such as the Design Institute of Australia and Australian Graphic Design
Association regularly engage design practitioners in Geelong.

Several geographically-based organisations such as Surf Coast Arts and Barwon Heads Arts
Council promote creativity in their specific locale. There are several groups who meet on
an informal basis to share knowledge in their field, such as Geelong User Experience
Designers, and Geelong Web Designers. UpStart Challenge and Runway Geelong
provide a community for young and aspiring innovators and entrepreneurs.

9.14 Main initiatives, policies, guidelines, programmes and measures, implemented by the
city in the past five years to improve the status of creators and to support creative work,
particularly in the creative field concerned

Geelong City’s 10-year Public Art Strategy, dovetails with the Victorian Government’s
‘Creative State’ strategy. It has underscored the broader region’s desire to grow the
state’s $23 billion creative and cultural economy. Adopted in 2013, this positions the City
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as a centre of innovation and excellence, leveraging the municipality’s strengths to enrich
quality of life for residents, and strengthening the aesthetic appeal of the City.

The City’s Arts Grants programme has provided over $SAUD 1 million in funding over the last
5 years, delivering quality art and design projects that enrich the fabric of the city. In
particular, the fund provides professional development bursaries, which is exemplary at
local government level. '

Geelong’s Open Data Portal has been leveraged by civic-minded technology designers and
developers to produce a number of applications, such as one that visualises the City’s free
Wi-Fi. The City’s Public Art holdings are also made available as open data.

9.15 Main initiatives, policies, guidelines, programmes and measures, implemented by the
¢city in the past five years to support and enhance local cultural industries in the creative
field concerned

The City’s citizen-led 30-year plan, ‘Our Future’, saw citizens vote overwhelmingly to shape
Geelong as a ‘clever and creative’ city, focussed on innovation, entrepreneurship, digital
technologies, education, and importantly, makers, artists, designers and creators.

The City’s Public Realm Framework provides an urban design overlay for the region. It outlines
materials, public art and a landscaping palette for the central City, and provides principles
for interpretation across a range of public spaces. Combined with the City’s Public Art
Strategy, it supports creators in contributing to a consistent yet courageous design
aesthetic for the region.

The importance of design is also signified by financial support of programmes aimed at using
design as a vehicle for revitalisation, such as the Geelong Regional Library ‘Dome’
building development, Hub Caps to Creative Hubs, the Geelong MakerSpace, the Federal
Woollen Mills redevelopment and Upstart Challenge.

8.16 Main international and/or regional cooperation initiatives in the creative field concerned,
developed with cities from different countries in the past five years

The International Design and Technology Conference has been held since 2015, bringing
together academics and practitioners in intersectional disciplines, attracting
representation from China, India, Sweden, South Korea and Zambia.

The Committee For Geelong’s ‘Winning from Second’ research - itself supported by the UN
Compact Cities programme - connected Geelong to other municipalities driving similar
post-industrial renewal, including Liverpool (UCCN - Music) and Dundee (UCCN -
Design).

Deakin University has international partnerships with several institutions, including
Technology Institute of Bandung, Indonesia (UCCN - Design), the University of Vilnius,
Vilnius and Kaunas (UCCN - Design), and Eotvos Lordnd University, Budapest (UCCN
- Design).

City officers have provided expertise to the development of UNESCO World Heritage Routes

- specifically the UNWTO Silk Road. Based on the Great Southern Touring Route,
considered to be best practice in sustainable tourism service design.
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9.17 Programmes or projects implemented in the last five years that directly or indirectly
support and create synergies with at least one of the other creative fields in the Network

L iterature

. Word for Word Non-fiction Festival - strongly aligned with the Melbourne (UCCN -
Literature) Writers’ Festival

Gastronomy

. Toast to the Coast - celebrating the bountiful produce of the region

Media Arts

. Mountain to Mouth - an extreme arts walk creating a contemporary songline

. Geelong After Dark - creates synergies between light, performance and sound design
. Pivot Summit - creates synergy between design and technology

. National Year of Digital Inclusion - highlighting the need for accessible design

. Scarf Festival - celebrating many forms of textile creation
. Festival of Glass - celebrating the beauty and value of glass

. Wathaurong Glass and Narana Indigenous Gallery - showcasing Indigenous created
artworks

Music
. National Celtic Festival
. Queenscliff Music Festival

. Meredith Music Festival

. Geelong’s Live Music Action Plan
Film
. Odyssey film festival - a celebration of youth film-making

Film Geelong - assisting opportunities for film production

9.18 International cooperation initiatives and/or partnerships developed in the past five years
involving at least two of the seven creative fields covered by the Network {crosscutting
or intersectoral projects)

. Turin Cultural Exchange - Geelong and Turin share a textiles heritage; a relationship has
been forged between the cities, evidenced by exhibition exchanges and reciprocal visits.
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National Celtic Festival and Highland Gathering - these celebrations of Celtic culture
present international musicians, performers and artisans.

Back to Back Theatre - this internationally renowned troupe, comprising actors with and
without disabilities, has developed a body of work that challenges assumptions of what
is possible in theatre.

Mountain to Mouth Extreme Arts Walk - this biennial event presents a platform for
international collaboration — a callout for the commission of an ephemeral sculptural
Canoe. Previous collaborations include PNG sculptor Leonard Tebegetu.

Grant Support - The City’s Arts Grants support projects to create international exchanges,

9.18

including visiting mentor programmes with both Indonesia (multimedia) and Venice
(glass artistry) working closely with local artists.

Main facilities and infrastructures made available as well as events (fairs, conferences,
conventions, etc.) organized by the city in the past five years aimed at promoting the
creative fields covered by the Network, other than the main creative field concerned by
the application

Large format digital projector and catenary lights (Media Arts) - these deliver the
capability to mark and celebrate significant cultural events during the year via large
format digital projection onto civic buildings and interactive lighting displays.

Melbourne Symphony Orchestra Programme at Costa Hall (Music) - Geelong’s world-
class theatre has hosted sell-out performances since 2012, and hosts the Geelong
Australian National Youth Classical Music competition.

Word for Word Non-Fiction Festival (Literature) — is held at the Geelong Regional
Library, this festival attracts outstanding authors and encourages fledgling writers.

Nightjar Arts Festival (Gastronomy/Arts and Crafts/Music) - each Friday over summer
Nightjar brings crowds together to celebrate local acts, diverse food and quality crafts.

Film Geelong (Film) - A collaborative effort of civic and private organisations working to

8.20

highlight film locations around Geelong and attract film production to the area.

Provide the city’s overall earning and expenditure account over the last five years,
showing amounts devoted to the creative field concerned

Creative expenditure includes spending on Arts, Library and Design related projects. What is

not reported in the figures below is the City spend on Urban Design, Capital and Major
works, all of which have integral elements of design. Design is typically between 10 -
15% of each project.

2012/2013

Income: 303.0

Expenditure: 301.4

Creative expenditure: 8.9 (3.0% of total)
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2013/2014

Income: 326.0

Expenditure: 278.2

Creative expenditure: 24.55 (8.8% of total)
2014/2015

Income: 369.1

Expenditure: 350.2

Creative expenditure: 32.5 (9.3% of total)
2015/2016

Income: 369.1

Expenditure: 343.8

Creative expenditure: 18.18 (5.3% of total)
2016/2017 (est)

Income: 380.4

Expenditure: 383.6

Creative éxpenditure: 12 (3.1% of total)
All figures in $AUD million.

Deakin University

In the previous five years, Deakin University has invested $AUD 55 million in the development
of the CADET facility, and over SAUD 100 million in the provision of design and
engineering related facilities.

- 10. CONTRIBUTION TO ACHIEVING THE OBJECTIVES OF THE NETWORK

In this section the candidate cities are invited to present an appropriate medium-term (four years)
action plan describing the main initiatives that the city commits to undertake, within the framework
of its designation, to achieve the Network’s objectives: using creativily as a driver for sustainable
urban development at the local and international levels.

The proposed initiatives must correspond to the objectives and the areas of action specified in the
Creative Cities Network Mission Statement. Please have a full knowledge of this document before
filling in this part. The action plan and proposed initiatives should be realistic, coherent and feasible,
highlighting the 2030 Agenda for Sustainable Development and the New Urban Agenda. It is
recommended to describe the main planned initiatives rather than multiple theoretical lists of actions.
The city will be expected to implement this action plan in case of its designation.
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10.1 Presentation of a maximum of three initiatives, interventions, programmes or projects
aimed at achieving the objectives of the Network locally by enhancing the role of culiure
and creativity in the sustainable development of the city, with at least one urban
development initiative integrating the creative field concerned

Two of the proposed initiatives should correspond to the creative field concerned and one of the
initiatives presented should be of a cross-cutting nature and link with at least one of the other creative
fields covered by the Network. The presentation of the proposed initiatives should notably include
the scope, the objectives, the outreach and the stakeholders (partners, participants and
beneficiaries), the expected results and impact to highlight the quality, diversity and innovation of the
approach. Initiatives supported by the city involving the public and private sectors, civil society,
professional associations and culftural institutions are encouraged. The presentation should include
what might be challenges to achieving the plan fully, and how sustainable are the projects proposed.
(3500 characters maximum).

. M~M Greening the Songline - an essential element of the Mountain to Mouth contemporary
songline, this project will revegetate the songline pathway with Indigenous flora planted within an
overarching design. This project unites communities including schools and landcare organisations to
care for and enhance the ecological health of the region and restore species which have disappeared.
Artist-designed M~M markers will entice visitors to walk the songline year-round.

This will be an 80-year project managed through MoUs with foundation partners including Aboriginal
communities. Challenges expected include coordination of disparate stakeholders with differing
levels of governance.

. Completion of the Cultural Precinct: Three major projects remain for the completion of
Geelong’s Cultural Precinct following the outstanding success of the $45.5 million Geelong Library
& Heritage Centre:

0 Redevelopment of the Geelong Performing Arts Centre
0 Geelong Gallery redevelopment
o Cultural Precinct streetscape

Together, these projects augment the existing Cultural Precinct, co-locating multiple performance,
exhibition and cultural spaces, allowing the development and hosting of intersectional and cross-
disciplinary works within a landscape of cutting edge design. Completion of the Precinct will enable
Geelong to cultivate and attract a greater range of quality productions and major exhibitions.
Additional studios and creative spaces will enable creative development with artists from other capital
cities - such as Adelaide (UCCN - Music) and Sydney (UCCN - Film), and the touring of specific
programmes such as Melbourne Design Week and major international exhibitions. Collaborative
spaces will facilitate further maturity of creative industries in the region.

The projects are supported by all tiers of government and civic groups.

As a whole, the Cultural Precinct will contribute over $AUD 30 million to Gross Regional Product
annually and increase local output by more than $AUD 65 million annually. Qualitatively, the
Precinct will deliver enhanced livability for the citizens of Geelong, and provide a strong attractor for
professionals and visitors to the region. Sustainability of the project is delivered via existing operating
models with increased cross-collaboration - and a design focus on sustainable environmental
outcomes.
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Challenges expected for the realisation of the Geelong cultural precinct include embracing a new
model of architectural competition for the design of major cultural buildings and securing final
funding.

Adding Augmented Reality to the suite of Arts and Culture Mobile Applications - the City already
has a well-established portfolio of mobile applications, providing a valuable discovery layer to the
region’s creative assets, including arts and heritage trails, and experience maps. Over the coming
years, Augmented Reality applications - blending the digital world with the physical world to deliver
unique and engaging experiences - will be added to the current portfolio.

These additions can be quantitatively measured in terms of downloads and interactions, but more
broadly in terms of how they generate public engagement with the region’s creative assets,
Sustainability will be delivered through existing operational models.

This project faces challenges in selection of appropriate AR applications, and how to keep these
updated in a field that is rapidly evolving, and where user expectations and requirements also increase
apace.

10.2 Presentation of a maximum of three initiatives, programmes or projects aimed at
achieving the objectives of the Network on an international level, particularly those
involving other member cities in the Network

The preseniation of the proposed initiatives should notably include the scope, objectives, outreach,
stakeholders (partners, participants and beneficiaries) and expected resuits and impact, to highlight
the quality, diversity and innovalion of the approach. Initiatives supporting the extension of the
Network in under-represented regions and countries, as well as actions involving cities in developing
countries, are encouraged. A cross-culting initiative linking several of the creative fields covered by
the Network may be presented. The presentation should include what might be challenges to
achieving the plan fully, and how sustainable are the projects proposed. (3500 characters maximum).

Australian Centre for Innovation and Design (ACID) - ACID is a collaboration combining art and
design, education and training, industry and culture. 1t will create a nexus across research, education
and industry to create new employment opportunities for creatives in a disrupted economy. ACID
will be a catalyst for the discovery and nurturing of creative potential. It will provide an environment
for the incubation of ideas leading to innovative development and entrepreneurial success. It will be
a community of artists and designers, industry entrepreneurs and researchers working in partnership
to instigate breakthroughs.

The impact and benefit of ACID will be measured both quantitatively - eg. employment opportunities
and collaborations executed - and qualitatively - eg. via the maturity of the region’s creative
community.

The major project, the International Design Centre ‘Museum’ faces similar challenges to those dealt
with in Dundee, Scotland in delivering the landmark V&A Museum of Design.

International Indigenous Design Network (INDIGO) - In November 2016 Deakin University, a
member of the International Council of Design based in Montreal (UCCN - Design), formally
committed to hosting INDIGO for the next five years. INDIGO is an umbrella framework for projects
advancing the understanding of Indigenous design. While impact cannot be easily measured
quantitatively, benefits will be evident in increasing the intellectual, creative and social capital of
both Indigenous and non-Indigenous design networks.
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One of INDIGO’s flagship projects is the International Indigenous Design Charter. The issue of
inappropriate representation of Indigenous culture in communication design is evident worldwide.
INDIGO aims to capture the experiences of Indigenous people and incorporate their insights into the
Charter. This artefact will then become a global design practice guide for the culturally appropriate
representation of Indigenous design.

Given the diversity of Indigenous cultures, INDIGO is challenged in ensuring global representations
of Indigenous experience are captured, and synthesised into a cohesive guide.

“The City of Montreal, a UNESCO City of Design congratulates Deakin University for agreeing to
host, manage and headquarter INDIGO, the International Indigenous Design Network in Geelong on
behalf of the Montreal based NGO, International Council of Design (Ico-D). The City of Montreal
supports the partnership between Deakin University and Ico-D and expresses an open willingness to
work with the City of Greater Geelong into the future.”

- Marie-Josée Lacroix, Commissaire au design, Chef d’équipe Bureau du design, Ville de Montréal.
2017

Design Technology Conference attracts researchers from all over the world, including China, Sweden
and Taiwan. It brings together intersectional and interdisciplinary practitioners and academics,
blending artistic form and engineering function into a cogent design whole.

The benefits and impact of DesTech are primarily in the academic sector by increasing the rate of
publication of peer-reviewed articles in design and related fields, and expanding the opportunities
available for academic collaboration.

The challenges faced by DesTech re primarily in growing the recognition and attraction of the
conference as a premier design event.

10.3 Estimated annual budget for implementing the proposed action plan

It is recommended to present the estimated overall annual budget for implementing the proposed
action plan, as well as the respective percentages that will be earmarked to local and international
initiatives. All of the resources that the city expects to coniribute should be mentioned, not only
including financial resources but also other resources (personnel, facilities, etc.) Please indicate any
funding applications envisaged to national and international funding bodies such as regional and
national development banks and institutions, in order to complement the budget. Alternative and
innovative fundraising mechanisms may be presented. (500 characters maximum).

The evaluation will not be made on the basis of the size of the proposed budget but in terms of the
feasibility, coherence, achievability and long-term sustainability of the estirmated budget in relation
fo the action plan.

Greening the Songline

$AUD 40K p/a (50% corporate donation), in kind $AUD 15K p/a

Cultural precinct

$AUD 34.5M committed, SAUD 140M sought for 3rd phase

Augmented Reality

$AUD 19K capital, $10K in kind, $AUD 20K
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ACID

Operational, industry funding to be sought for programmes

INDIGO and DesTech

Operational, in kind support by the City, funded by Deakin University
Deakin University

$AUD 22M committed in design course infrastructure and expanded course offerings, attracting
international students

10.4 Intended structure for the implementation and management of the action plan in the
event of designation

Fresentation of the organization and governance structure of the cily, as well as the resources in
terms of personne!l and/or the enlily that will be established to ensure the planning and
implementation of the proposed action plan and an active coniribution by the city to the achievement
of the Network’s objectives. The person in charge of the proposed entity will be the focal point for
the city in case of designation. Presentation of the organizational structure and the planned working
arrangements of the entity, as well as the potential pariners to implement the action plan with names,
designations and contact details of key experts, non-governmental organizations (NGOs) and
academic institutions. (1000 characters maximum).

The Geelong Creative City secretariat will be housed within the City of Greater Geelong’s Arts and
Culture Unit. The secretariat will be supperted by CoGG, the Victorian Gov’t and the International
Design Centre. A control group drawn from the design community will be appointed. Its role is to
provide assistance and direction for the UNCC secretariat, to deliver the following:

. Collaboration with other partners to deliver on the initiatives outlined in 10.1 & 10.2.

. Continue to grow and foster international relationships between Creative City Geelong and
other members of the UCCN family.

. Build alliances with Australia’s Creative City network.
. Coordinate research, generate support for and promote advocacy of Network activities.
. Undertake all administrative tasks requisite with delegation.
. Attend Network meetings as required.
Part time Director - TBA
Deakin - Dr R Kennedy
ACID - Dr R Treseder
Indigenous rep - Dr J Greenaway
Control Group -TBA
10.5 Plan for communication and awareness-raising in the city

19



Presentation of a plan for the communication and awareness-raising for promoting the Network and
fts objectives to a wide audience, as well as the expected oufcomes and impact of the proposed
action plan. (1000 characters maximum).

The City has a strong social media presence on established channels like Twitter and Facebook,
supported by traditional media - which has a greater audience share with older citizens. This will be
supplemented by physical citizen engagement and showcase sessions.

Beyond Geelong, a web portal showcasing design in the region has already been established. It will
be used to further bond the family of UN Creative Cities across Australia - Melbourne (Literature),
Sydney (Film) and Adelaide (Music), and other UCCN cities across the Asia Pacific and the world,
sharing knowledge and expertise.

Designation will increase the brand recognition of Geelong as a southern hemisphere design
destination to national and international audiences, increase the strength and volume of the City’s
international network, and increase the awareness of the region’s residents of the creative capital in
the region. It will swell civic pride and create a stronger affinity with a creative, clever, design-led
region.

11.  IMPLEMENTATION AND IMPACT REPORTS OF THE DESIGNATION

If designated, the city shall provide every four years, a Membership Monitoring Report as
requested by UNESCO, which provides detailed information on the effective implementation
of activities related to its designation as a UNESCO Creative City and on their impact.

12. PARTICIPATION IN ANNUAL MEETINGS OF THE NETWORK

If designated, the city shall ensure the participation of a delegation from the city, including
at least one representative, in the annual meetings of the UNESCO Creative Cities Network
and shall be responsible for covering any travel and subsistence costs incurred. If more than
one representative attend, at least the aforementioned city focal point or one expert will be
included.

13. PROVIDING INFORMATION TO THE SECRETARIAT

If designhated, the city shall provide in time relevant and up-to-date information related to
any change of the contact details (see sections 3.1, 3.2, 3.3, 3.4)

14. COMMUNICATION MATERIALS

In order to prepare communication materials about your city in the event that it is designated, please
complete the following fields. This information will be used on the UNESCO website and/or on other
communication supporis of the UNESCO Creative Cities Network.

Please note that the cily is responsible for the quality and accuracy of the submitted communication
materials. In order to facilitate the preparation of these materials, please refer to the UCCN website
where a city page for each current member is presented.
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14.1 Brief presentation of the cultural assets and creative industries of your city in the creative
field concerned. Data, statistics and other indicators are highly recommended. (1400
characters maximum)

Geelong has a strong Indigenous and industrial design heritage, and was the birthplace of
refrigeration and home of the Australian automotive industry during the 20th century.
The city’s economy is being revitalised through design and design thinking, evolving to
advanced manufacturing, digital design and creative industries.

Geelong is home to over 5200 business operating in the creative industries sector, which
accounts for 8% of employment in the region. Creative industries sectors contribute
$AUD 1.6 billion to the economic output of the region.

INDIGO - the International Network for Indigenous Design and the Australian Centre for
Innovation and Design (ACID) - are based in Geelong.

Geelong hosts over 50 public artworks, over a dozen creative showcase spaces, including the
iconic ‘Dome’ building - the Geelong Library and Heritage Centre. The City hosts several
hundred creative events each year, including the international Design and Technology
Conference, held in the state-of-the-art CADET building. The City boats strong and
engaged civic and academic design communities, with emerging international networks
and partnerships.

Strong investment in design is occurring in Geelong - a ‘clever and creative city’, with nearly
$AUD 40 million earmarked for redevelopment of Geelong Performing Arts Centre, and
$22million invested by Deakin University in new design related courses.

14.2 Contributions of the city in terms of achieving the objectives of the Network according to
the proposed action plan (700 characters maximum, presented as bullet points)

Set up a UNCC Design Secretariat, that will:
. Grow UNCC's position, only the 4th city in Southern Hemisphere

. Engage with national and international UNCC members, to collaborate on programs and
exchanges that enrich and deliver sustainable outcomes for our communities

. Participate in the delivery of relevant cultural and creative sirategies and plans

. Deliver an accessible creative makerspace

. Support Greening the Songline - revegetation project
. Support the Geelong cultural precinct redevelopment
. Help deliver the International Design Centre

. Support the INDIGO Indigenous Design Network
. Support Augmented Reality mobile application suite

* . Support the Design Technology Conference
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14.3 A maximum of four URL links to websites related to the creative field concerned and the
contents of the application

. http://www.creativecitygeelong.com.au

Please note, the above website is password protected, please use the following User name and
password to gain access - username: judge, password: UNESCO-judge

. https://geelongaustralia.com.au/ourfuture/default.aspx
. http://acid.global

. http://artsatlasgeelong.com.au/
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